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Six Tips For Leading From The Second Chair 

1.  Own the _____________  of your organization. 

2.  Be ___________ at what you do. 

3. Communicate _____________ to your leader. 

What are we ___________?

What are we ____________ it?

What is going to be the _______________ result because of this action?

Where are we _______________?

What is our game-plan to ________________ the problem? 

4.  Be _______________. 

5. Don’t be a “___________________”. 

6. Take responsibility for your ________________ . 
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