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How to confront correctly. 

Confrontation Sandwich:

1 - Here’s what you’re doing good. 
2 - Here’s what you’re doing wrong. 
3 - Here’s what you’re doing good. 

That might not be the best way to confront. 

Here are three ways to confront correctly:

1 - Confront them personally don’t throw them under the bus when they are not around.  

2 - Confront quickly and conversationally. 

3 - Confront head on. 

Questions:

1 - What is your confrontational style? 

2 - Does it work for you and your team members?

3 - What are three things that you need to confront this week?

4 - What is best way for you deal with it? 
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