Growmoore.org - Six minute seminar
Have a clear vision. Own the why

Proverbs 29:18
Where there is no vision, people perish. But happy is the man who keeps the law.

Three things to know about VISION

1 - You can’t give away what you don’t own.

2 - You have to give the vision away to your team.

Talk about it.
- Talk about it in conversation.
- This personal not formal.

Teach about it.
- From up front.
- In meetings.
- When on boarding new team members.
- In leadership training environments.

Hold your team accountable to it.
- Memorize it.
- Teach it to their team members.
- Don't allow vision drift.

3 - If your why is not right - your what will not last

If you would like to connect, | would love to hear your story.
Email me at growmoore@gmail.com and we can set up a time to talk on the phone.
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